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Who is WKI?
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* Develop clarity and
confidence to move
ideas forward
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QNX Software — Embedded OS
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What Problem Does WKI Solve?



Hello....

So what do you do?
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Entrepreneurial Ideation

Scientists

& A Acceleration
Researchers - Business Model
Ideation

k— At the early stage:

* |deate to find the business value of ideas
WKI * Awareness of the vocabulary of business
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|deas that are “on the napkin”....
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Cardiologists, ...

* New techniques,
approaches and
concepts

e Business value is
I(fuzzy)l
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WKI Entrepreneurial
|deation....

4. Who's Your Customer?
5. What’s Your

Path to Market?
6. Where’s the Money?




Structured
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Profile your target customer using the ‘Definers’ and

‘Descriptors’.
». Describe how they will use your idea using ‘Context’
and ‘Compatibility”.
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/ Structure the Conversations...
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A Common Language for Conversatio

Wil I it



DRIVER A

Vi e

?

TECH Fort Worth — Think Lab




Founders Help Founders




Some of our customers...
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UFINNOVATE g —
UF Sid Martin Drexel

Biotechnology Institute
UNIVERSITY of FLORIDA

UT Health

San Antonio

AUBURN

UNIVERSITY

SmartZone-

TEE MAYO
UFHealth CLINIC

@ FLC @ Universityor

Federal Laboratory Consortium

§ - ey South Florida

P — @ UNIVERSITY OF NEBRASKA
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NEC NEC LABORATORIES AMERICA, INC.

Relentless passion for innovation
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A Xerox Company
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The Hub at UF
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LaunchPad @ Communlty Health Network
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Experiences
What Are We Learning?



TS ABOUT
CONVERSATIONS

Active, dynamic conversations
about business value — not
training classes. Promote
discussion and debate — push
to explore the possibilities.




Lt

DRIVEN BY QUESTIONS,
NOT BY ANSWERS

Ask probing questions to
spark different ways of
thinking. This sets the stage
for “A-Ha” breakthroughs
and coachable moments.




INSPIRED BY
SO WHAT?
WHO CARES?
WHY YOU?°
JERACIES

Visual tools provide the
common language for both
coaches and founders to be
sounding boards and adyvisors.
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DRAW,
BRAINSTORM
S DEBATE
'HE BUSINESS
VALUE

This is the time to explore and
experiment the best path to
commercial success. Sketch, model
and map ideas using the visual tools.

WKI
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FOUNDERS DRIVE,

COACH

=S NAVIGATE

Focus on coaching, not
consulting. Guide founders to
look at their ideas through the
So what? who cares? why you?
methodology.



* Funding for early stage startups
* PoC, SBIR, Seed, Pitches, ....
e Deal flow to tech incubators

e Save your staff time and
frustration

* Prioritize your pipeline —who’s
ready now? Next? Who's
coachable?

« Common vocabulary accelerates
decision making

e Inventors self-discover their
“baby is ugly”...

WKI
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Challenges

* Founderitis!

* |t’s ground breaking technology
| can’t talk about it in public

e Everyone (I talk to) wants it

e “I don’t need any help”

* | just need a web site...

* You say tomaytoe, | say tomahto...
* The Polite Nod ©

* Yours??
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Tips — Entrepreneurial

ldeation

1. It's About Conversations

2. Founders Drive, Advisors Navigate

3. This is Coaching, Not Consulting.

4. Live in the Problem Space for a While
5. Hands on and High Touch ﬁi\
. R
.
8
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. ldeate — Investigate — Iterate
. Lots of Pitching & Catching
. ldeation is about Clarity & Confidence

nJ
N / i A Ao

WK.L_ Turn More ldeas into Opportunities



WK Turn More ldeas
iNnto Opportunities

wendykennedy.com inc.

Thanks for Coming!

Join us in Delaware September 25-26t"
for WKI Certified Coach Training

Details: wendy@wendykennedy.com
1-866-663-0171
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